
Supplier Scorecard 

Rating Cost Quality Delivery Reliability 

1 
Annual Decrease 
Or Formal Price 
Agreement

< 1,000 PPM > 99% OTD > 98% Parts Meeting MTBF 

2 Stable Price < 5,000 PPM > 97% OTD > 95% Parts Meeting MTBF 

3 Price Increase <= 5,000 PPM <= 97% OTD < = 95% Parts Meeting MTBF 

Cost set on Jan 1, yearly based on 

prior 2 years costing data from ERP 


